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Abstract

Enhancement of organizational commitment may lead to prevention of turnover and high quality
organizational performance. A questionnaire survey was administered to clarify the relationship
between nurses career stages and factors relating to affective commitment to the organization.
Out of 650 nurses working in 11 hospitals (4 public hospitals and 7 private hospitals) randomly
selected from all hospitals in one prefecture, 524 nurses responded (61.8% response rate), and 318
female nurses under 60 years of age who had no missing values for any of the variables were
divided into four career stages (less than 3 years, 3 to less than 5 years, 5 to less than 10 years, and
10 years or more). Multiple regression analysis revealed that although personal and organizational
characteristics (e.g., duration of service with the hospital; satisfaction with salary, welfare, and on-
the-job training, supervisor support, number of night shifts, and positive job evaluation) were
significant predictors of affective commitment to the organization, each career stage was associated
with different predictors. These findings suggest the importance of taking into account career
stages as well as various working conditions and support systems to enhance nurses’ affective
commitment to the organization and reduce staff turnover.
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